The

RESPECT
EFFECT

Building Strength by Leveraging Trust
An exploration of the importance of respect to policing
and public safety, this unique curriculum built on the
neuroscientific principles and behaviors of respect assists
members of the law enforcement profession to serve
both their communities and fellow officers better. These
concepts and tools are based upon the book, The Respect
Effect: Using the science of neuroleadership to inspire a
more loyal and productive workplace by Paul Meshanko.
Participants will learn how an environment of respect
reduces litigation, grievances and turnover, and leads to
a healthier and more productive policing environment
overall. In the community, participants will also be able
to apply the principles to build trust and cooperation
from the public and to reduce complaints and
unnecessary confrontations.

Objectives:
•
•

Introduce respect as a mutuallycreated emotional environment

“The nobility of policing
demands the noblest of
character.”
— DR. STEPHEN COVEY

•

Incorporate respectful behaviors,
language and values as a
standard operating procedure

•

Explore the role that attitudes
play in promoting respectful
environments and interactions

Understand why respect is
different from and goes far
beyond tolerance
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•

Introduce self-esteem as a
personal competency required
for the consistently respectful
treatment of others

•

Learn powerful behavior change
strategies for the creation of a
more respectful policing culture
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1 SETTING THE STAGE FOR RESPECT

4 ATTITUDES, BEHAVIORS AND HABITS

•

Begin the process of discussing and defining the
concept of “Respect” as applied to policing.

•

Discover why new attitudes are often needed to be
effective in a policing.

•

Understand the role that emotion plays in shaping our
legacy in the minds of others.

•

•

Explore the difference between Respect and Tolerance.

Explore the three-dimensional process through which
attitudes are formed, reinforced…and potentially
changed.

•

Define Respect in a manner consistent with
outstanding law enforcement outcomes.

•

Identify the attitudes that will increase your success in
an increasingly diverse work environment.

2 EMOTIONS, BELIEFS AND BLIND SPOTS
•

Explore the impact of respectful and disrespectful
behaviors on key operational metrics (productivity,
turnover, physical health/wellness, safety, etc.).

•

Explore how the human brain developed and evolved
to process information quickly (sometimes at the
expense of accuracy).

•

Discuss the origins of stereotyping, bias and
prejudgments, and how they can inadvertently lead to
disrespectful treatment of others who are “different”
from us.

•

Practice increasing our capacity for empathy by
exploring different perspectives (conflict resolution
simulation).

•

Discuss the “12 Principles of Respect” and how they
might apply to us.

3 VALUES, ALIGNMENT AND INTEGRITY
•

Define values.

•

Recognize how values impact your decision making.

•

Identify specific behaviors which support our values.

•

Explore the concept of a “values gap” between stated
values and demonstrated behaviors.

•

Map out connecting behaviors that permit officers to
live in closer alignment with both core personal and
professional value systems.

•

Discuss the role of integrity as a “super value” that
serves as a support structure for other values and is
required for respectful environments.

5 DEVELOPING HEALTHY SELF & GROUP
ESTEEM
•

Define self-esteem and explore how it impacts policing
mindsets and productivity.

•

Identify how self-esteem impacts individual
perceptions, decisions and relationships.

•

Discuss how unhealthy self-esteem both undermines
police performance and damages overall perceptions
of respect with the community.

•

Learn 8 steps for promoting both strong personal and
group esteem.

6 THE LANGUAGE OF CHANGE
•

Explain how all meaningful and lasting change starts
first in the imagination and then works its way out as
an expression of our behaviors and decisions.

•

Learn how to write “affirmative reminders” that
prime the brain for adopting new attitudes, skills and
behaviors.

•

Practice rehearsing and using affirmative reminders
to reinforce respectful behaviors in a self-directed
manner.

7 MAPPING OUR PATH FORWARD
•

Brainstorm specific ideas on creating a more respectful
police environment.

•

Reach consensus on the best ideas.

•

Create a “Code of Cooperation” to formalize participant
commitments to fellow law enforcement officers.

•

Review and share insights from the day’s program.
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