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Our goals today 

• Have fun!! 
• Explore what true RESPECT is and 

how it supports both employee 
engagement and world-class 
business results 

• Share with you 12 RULES you can 
use to IMMEDIATELY contribute to 
a more respectful workplace 

• Q&A 



@PaulMeshanko 
@RespectBook 



Best way to take 
notes today 

Leave a business card for a 
courtesy PDF copy of today’s 

presentation 



Why focus on Respect as a  
core cultural strategy? 

1. Shows that we value social justice 

2. Improves inclusiveness, engagement 
and camaraderie 

3. Minimizes our legal liability 

4. Promotes high customer satisfaction 



Why focus on 
respect? (con’t) 

5. Because it “primes” 
employees to do 
their best work and 
support each other. 



Respect is… 



Respect 
= 

Tolerance? 



The Road to Respect 

TOLERANCE 
(PASSIVE) 



HOSTILITY 
( -- ACTIVE) 

AVOIDANCE 
( - ACTIVE) 

TOLERANCE 
(PASSIVE) 

 

    Suspicious? 

The Road to Respect 



HOSTILITY 
( -- ACTIVE) 

AVOIDANCE 
( - ACTIVE) 

TOLERANCE 
(PASSIVE) 

RESPECT 
(ACTIVE ++ ) 

ENGAGEMENT 
(ACTIVE + ) 

 

    Suspicious? 
 

    Curious! 

The Road to Respect 



“Respect” is… 

• an active process  
• of non-judgmentally engaging people 
• from all backgrounds  
• to increase my awareness & effectiveness  
• in a manner that esteems both myself and those 

with whom I interact. 
 



What does RESPECT look  
and feel like? 



Respectful behaviors 
trigger biological 

responses 
Serotonin 

Oxytocin 

Dopamine 



“Love and belonging might seem like 
a convenience we can do without, 
but our biology is built to thirst for 
connection because it is linked to our 
most basic survival needs.” 
 

- Matt Lieberman, PhD 
“Social: Why Our Brains Are Wired to Connect”  



Respect can be practiced by any action 
or behavior that promotes another 

person’s well-being or  makes them feel 
connected to you and/or the 

communities that sustain them. 



Benefits of Respect 
• Higher job satisfaction 
• Improved physical & mental health 
• Helps attract, engage & keep the best talent 
• Gateway to authentically inclusive cultures 
• Better communication patterns 
• Greater learning & innovation 
• Improved customer satisfaction 
• Higher productivity 
• Higher resilience 



What does DISRESPECT look  
and feel like? 



Disrespect immediately injures and 
impairs your employees. 

Cortisol 

Adrenaline 



Disrespect is shown by actions or 
behaviors that damage another person’s 
well-being or weaken their connections to 

the communities that sustain them. 



Consequences of DISRESPECT 

• Low or no emotional engagement by employees 
• Increased stress-related illnesses 
• Increased absenteeism & accidents 
• Above average employee turnover 
• Information hoarding (or hiding) 
• Lower client satisfaction and higher  

customer “turn” 
• Below average organizational  

productivity, profitability and  
resilience 

 



] Rude Behavior at Work Is Increasing and Affects the Bottom Line. Science Daily (January 30, 2013). 

According to a 2011 Georgetown Univ. survey of 800 
managers & employees in 17 industries, workers 

who've been treated with disrespect: 
•  50% were treated with disrespect at least once a week 
• 48% intentionally decreased their work effort  
• 47% intentionally decreased the time spent at work  
• 38% intentionally decreased the quality of their work  
• 80% lost work time worrying about the incident  
• 63% lost work time avoiding the offender  
• 66% said that their performance declined  
• 78% reported a decline in commitment to employer 
• 12% left their job because of the uncivil treatment  
• 25% admitted to taking their frustration out on customers 



Respect drives 
business 
results 



• Contacted Legacy Cultures in 2009 to 
assist efforts in promoting greater 
alignment with Respect for People as a 
core company value. 

• After surveying 69 “discovery sites”, LBC 
designed custom ½ day training module 
and TtT process for delivery into 26 
languages. 

• Initial target of 10,000 participants in 
2011 increased to 28,000+ (with over 
750 internal facilitators) due to 
unprecedented employee demand. 

• Contract extended to include up to 
70,000+ employees through 2015.  

A Case Study 



“ “As gratifying as it has been to hear the positive personal feedback 
from our employees, the Respect initiative is very much a business 
growth strategy enabler. Employees emotionally connect and 
contribute hard to an organization which values and allows them 
to grow as both human beings and professionals.  
 
We believe that the CWR process positively impacts our Employee 
Value Proposition and strengthens our ability to retain and attract 
the best talent in the market place. It continues to be an 
unforgettable journey for our Corporation and has become 
instrumental in impacting the way we conduct businesses 
internally and externally.”  
 

Ana Somolinos 
E.I. DuPont –EMEA RFP Champion 



Introducing… 

 The 12 Rules of Respect 





Be aware of your nonverbal and extra verbal cues. 

Respect Rule #1 



Show curiosity toward others 
and their perspectives. 

Respect Rule #2 



Margarita 
Farrell 

 

(aka “ET”  
The Extraterrestrial) 



Stretch your personal comfort zones. 

Respect Rule #7 



A quick lesson 
in change 



Learn to be “wrong” on occasion. 

Respect Rule #8 



 What are you 
“certain” about? 



Smile! 

Respect Rule #12 



Closing Thoughts 



 

THEME OF THE WEEK: PROFESSIONAL DEVELOPMENT 

"Success is not the key to happiness. 
Happiness is the key to success. If you love 
what you are doing, you will be successful." 

– Albert Schweitzer 
 

 

  

 

legacycultures.com | 888-892-0300   

 

                       



Connecting with Respect® 
 

 Summer, 2015 public workshop & facilitator certification 
 

Washington D.C. – June 24-25, 2015   
 

Pre-Approved for 7.00 HRCI Recertification Credit Hours 
 

More details at: LegacyCultures.com 



What will your legacy be? 





THANK YOU! 
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